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Clinical Management & Leadership 
for Latter Year Trainees & Newer Consultants: 
Community Paediatrics
The Gold Standard in Leadership & Management Development

 
Community Paediatrics Specific
Welcome to the finest course available for specialist registrars approaching completion of training through to newer consultants of up to 
3 years or so experience, designed to enable you to make a step change in your ability to be effective as a clinical leader and manager in 
your specialty. This course is designed to create exceptional clinical leaders ready for the challenges facing them and their services in the 
modern healthcare environment. It is packed with the knowledge and skills that you’ll need to competently achieve, as well as specialty-
specific insight into the challenges you’ll be facing in the evolving health service.

Practical Details
Duration: 3 Days		  CPD Points: 15
Registration Time: 09:15	 Maximum Delegates: 20
Start Time: 09:45		
Finish Time: 16:15 - 16:30	 Accommodation is not included

Full details, dates & locations for this course at 
www.consultantfundamentals.co.uk

Compelling Reasons to Attend
• Specialty-specific focus ensures you gain the right insight to succeed

• Personal assessments help you become more flexible & insightful

• Low delegate numbers ensure a superior learning experience

• Limited places helps differentiate you from others

• Opportunity to learn from consultants in your field

• Medicology’s insight is renowned for its impact

• We train more consultants annually on our courses than any other   
   provider – we know what we are doing!

Benefits and objectives
Whether you are a new consultant already or just approaching that time, a solid development in leadership & management effectiveness is 
worth its weight in gold and a critical factor for a successful career. If you’re about to commence the interview process it’s an imperative. With 
training becoming more standardised and competition for consultant posts getting ever greater, it is vital that you stand out from the crowd 
in order to secure the perfect post for you. In fact, without a solid demonstration of your development in this aspect of becoming a consultant 
you are unlikely to even get short listed. That means getting the edge. This course delivers that edge:

    • Restricted numbers ensuring the highest possible impact

    • Specialty specific maximising the insight you gain by focusing on issues and principles important in your environment

    • Psychological profiling unique feedback fostering greater behavioural flexibility

    • Outcome orientated designed to help you achieve and excel in your consultant career, as well as help you get the best jobs

The course itself represents your commitment to developing leadership expertise  
but the insight gained will be invaluable for the rest of your career.
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Full information at 

www.consultantfundamentals.co.uk

Programme Elements
The NHS Today and Strategic Service Imperatives 
• Our NHS – past, present & evolving future
• Understanding the changing landscape and who leads it
• Different providers types – opportunities and threats
• The changing balance of power and how this affects you
• Core principles underpinning the modern NHS
• Developing strategic insight & visioning
• Issues arising out of the current environment
• Strategic service imperatives
• Understanding the critical success factors for services today
• The 6 Core Components of Clinical Business Excellence

The Evolving Nature of Consultanthood 
• The role of the consultant in the modern health service
• Defining the key challenges facing a consultant today
• Key transitions necessary for approaching & new consultants
• Job planning for consultants in your specialty
• Engaging in the business of health
• Principles of trust and probity
• Understanding Trust priorities, their drivers and impacts
• Balancing clinical, service and fiscal priorities
• The 5 core roles of the consultant
• Defining critical success factors for the core roles
• Qualities & skills for success in each role
• Developing presence as a new leader

Leadership in the Clinical Arena
• The responsibilities of effective leadership
• Understanding leadership models and frameworks
• The Medical Leadership Competency Framework
• The Leadership Qualities Framework
• Leadership styles, qualities & approaches
• The 6 Core Components of Effective Leadership
• Setting effective direction – core tools & strategies 
• Understanding the people you lead 
• Behaviour, emotions & meaning – the currency of leadership 
• Creating the right environment to maintain morale and motivation 
• Fostering engagement, commitment and proactivity 
• Bringing out the best in people 
• Enabling people, teams and services to succeed

Ambassadorship & Service to Others
• Understanding & demonstrating ambassadorship towards 
   your team, your Trust and specialty
• Defining the stakeholders in modern health – stakeholder mapping
• Understanding and rationalising differing priorities
• Working effectively with Primary Care & Commissioners
• Principles of the patient as stakeholder
• Understanding the patient agenda
• Choice and how this is evolving
• Patient experience and its growing link to service funding
• The principles of experience from the patient’s perspective

Management of Others, Inc. Performance Management 
• Core principles in management
• Management planning – the art of getting things done
• Creating and deploying a strong team
• Core principles in team effectiveness
• 10 facets of team effectiveness
• Management by exception – creating room for you to lead
• Management communication skills & influencing
• Essential delegation skills
• Core principles in performance management
• Essential performance management frameworks
• Giving feedback constructively
• Escalating performance issues
 

Priorities & Insights in your Specialty 
• The impact of the current & evolving environment on your specialty
• Understanding the evolving role of your service
• Developing insight and vision aligned with healthcare agenda
• Clinical priorities in your specialty
• Service frameworks and knowledge that you need to know
• Opportunities & threats
• Current challenges and evolving solutions
• Defining the strategic imperatives

Your Ongoing Journey
• Between now, consultanthood and the early years 
• Prioritising the immediate learning journey 
• Understanding yourself – the impact of your wiring 
• Self diagnostics – developing insight and self awareness 
• Knowing your traps & natural pitfalls 
• Key pitfalls facing newer consultants and how to avoid them 
• The importance of work-life balance and the impact of responsibility 
• Self support mechanisms - balancing self-reliance with support 
• Taking responsibility for development of self

Highly Comprehensive 
Specialty-Specifc Programme

Clinical Management & Leadership 
for Latter Year Trainees & Newer Consultants: 
Community Paediatrics
The Gold Standard in Leadership & Management Development
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About This Course
Course Type & Teaching Methods
This extremely comprehensive course is a fast-paced mixture of lectures, exercises, case studies, discussions and reflection, coupled with 
an opportunity to gain tremendous insight into self. The wide variety of learning approaches are designed to embed the core principles 
whilst ensuring that you know how to apply them practically.

Target Audience
This course is designed for aspiring doctors across the middle range of grades, essentially at SpR-level including:

• StR or CT Doctors
• SpR-level doctors
• Specialty Doctors (Trust & Staff Grade)

The course is particularly suited to doctors within 2-3 years of applying for a consultant post, acting as a thorough grounding in topics 
they will be expected to demonstrate a strong grasp and application of. The content of the course is not designed for the career stage 
of the FY doctor.

Course Accreditation/CPD
Medicology courses are accredited through the CPD Certification Service at a level of 5 points per day, meaning that we have undergone 
formal assessment to ensure that our courses overall, course content, trainers and how we approach learning are of the highest 
standards. The CPD Certification Service is used by a variety of healthcare providers such as Health Service Journal Conferences, as a 
robust quality assurance system.

How To Book

Phone: 
You can book over the phone by calling 01332 821260

Online: 
Find the course you wish to book onto via our website at www.medicology.co.uk and select the date  
and location that  suits you.

Post: 	
Fill out the registration form at the back of this brochure and post it back to -
Registrations, Medicology Ltd, Oxford House, Stanier Way, Wyvern Business Park, Derby, DE21 6BF

Course Options
Open Course, Single Attendee 
Open courses are the perfect solution to gain essential learning as an individual but 
with the benefit of being able to interact with professional colleagues too.

In-House/ Bespoke 
Bringing us in-house allows you to tailor programmes to specific local requirements or challenges, whilst lowering the cost of training 
by reducing travel and benefiting from a lower cost per person in fees.	

Partnership Programme
Smaller groups or departments with limited budgets can now benefit from bringing any of our open programmes to your location at a 
fraction of the cost of attending open courses by allowing us to invite other health professionals to fill the spare capacity.
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Who Are Medicology?
Healthcare-Dedicated People Specialists

An Introduction
Although many of you may already know Medicology, let’s assume you don’t. We are an organisation that is passionate about health and 
the people that deliver healthcare. We are wholly focused on encouraging both the passion and will to lead, as well as the 
capacity, knowledge and skill to be exceptional at it.  We are the largest provider of open-course learning in the field of leadership & 
management for clinical staff, especially doctors. That position reflects the passion that we bring to our work, reflected in both our 
mission and vision. We believe that the NHS can be great once more and we are committed to helping achieve that from the clinical coal 
face to the highest possible levels.

We are privileged to serve you in this programme and we commit to assisting you in any way we can as you grow into the leaders of 
tomorrow and help restore greatness to the NHS.

Mission
Passionate about People, Performance & Health

Vision
Medicology will be at the heart of healthcare performance, based on our absolute commitment to realising potential 
whilst re-igniting people’s passion for health

Meet Your Team

Andrew Vincent DipM MCIM DMS - Managing Director & Lead Consultant/ Trainer
Andrew has a senior management background across healthcare encompassing pharmaceuticals, biotechnology, medical devices and 
training! An energetic leadership, management & personal performance specialist, his particular fortes include leadership 
development for senior health service staff, including consultants, clinical directors & boards, management development across all 
levels of health service staff, with an emphasis on alignment with key organisational goals and resolving complex challenges, 
including low morale, significant change, disengagement, conflict, clinical/managerial divides, inertia and crises.

Sara Watkin MD MBChB FRCPCH - Medical Director
Sara’s healthcare experience spans 20 years encompassing tertiary care, secondary care, primary care and managed clinical network 
level. This gives rise to enormous insight into the healthcare environment, the current reconfiguration agenda and increasing 
emphasis on clinical quality & safety. As Consultant Neonatologist for 12 years and Clinical Director for 7 years, she has considerable 
experience at the sharp end of healthcare delivery, accountability and organisational infrastructure. Her role as Clinical Lead for a 
Managed Clinical Network has been illuminating to the challenge facing healthcare reform.  

Lois Brand MBChB MRCP FCEM – Leadership & Personal Performance Specialist
Lois is an energetic leadership development specialist with an interest in individual performance factors such as health & nutrition. She 
is a Consultant in Emergency Medicine and continues to practice in a busy, prominent A & E department. Just to ensure she has to be a 
high performer herself, she is also an Honorary Associate Clinical Professor at the University of Warwick Medical School in the 
Department of Clinical Education.  Her demand as a leadership specialist encompasses  a commission to create a junior doctor 
leadership programme, through to engagements as diverse as The Kronberg Academy in Frankfurt and Channel 4. She definitely exudes 
passion for leadership.
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In-House Training Solutions
Tailored Solutions Delivered In Your Workplace

State Of The Art Approach
The benefit of the in-house solution is that we can table your issues as part of the programme, ensuring that we help you overcome the 
specific challenges that you are facing. As human performance specialists, we bring extensive knowledge and insight into healthcare 
challenges involving people, coupled with a highly effective developmental approach designed to equip you and your colleagues to 
overcome whatever our healthcare environment throws at us.

How Can You Trust Us To Deliver?
Firstly, we approach every programme with the same passion, whether it is a single day or an extensive programme for a large number of 
people. However, rather than take our word for it, consider the following:

   • Review the testimonials, in here, online or ask for more if you’d like them
   • See how we handle your enquiry. Are we professional? Do you feel informed? Is it clear that we understand your issues?
   • If we do run a programme and we get it wrong for you - you can have your money back! (yes, a 100% money-back guarantee)

We know that we won’t be asked back if we get it wrong for you and we do like to be asked back! However, even though our intentions are 
obviously positive, you need the reassurance that if we don’t get it right then you haven’t wasted your budget. 
Our 100% money-back guarantee on in-house training is quibble free. In our eyes we either delivered, or we didn’t. It’s that simple!

Trust And Insight
Medicology has run literally hundreds of days in all types of NHS organisations from single departments to whole organisations, 
Acute Trusts, PCTs, medical schools, SHAs and more. Important groups trust us because we have the right insight, a passion for 
improvement and we deliver the results people expect. This is reflected in a diverse, extensive client list of Trusts the length and breadth of 
the country, such as:

   • NHS London, at the heart of the current NHS change agenda
   • Welsh Assembly, with sole responsibility for their Wales-wide leadership programme for Hospital-at-Night teams

How Much Does It Cost?
Each programme is relatively unique but our pricing structure is very transparent. Typically a one-day programme costs around 
£1,650 + VAT + expenses, depending on the degree of tailoring, the distance to travel (yes, you will pay more for Stornaway, sorry!) and 
the overall complexity. We’d be happy to provide a detailed quotation.

Added Value
Medicology have state of the art event management systems and we make these available to you as part of the process. This saves time, 
makes you look professional and delivers considerable added value:

   • Your participants can register directly on our system, automating all of the admin functions from joining instructions to badges
   • We provide you with beautiful PDF posters or brochures at no extra cost (we want your event to be successful)
   • Once you have a venue, we take over the full management role, leaving you free to do the day job

Taking This Forward
Drop an email to our Medical Director, Dr Sara Watkin, at sara@medicology.co.uk  
or call the office on 01332 821260 and ask for Dean.
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 Partnership Programme
Potentially The Lowest Cost Of Training Available Anywhere

What Is It, Really?
If there’s a few of you, say 5 or more, who would benefit from this training, then we have an innovative solution that is a stroke of pure 
brilliance (even if we say so ourselves). Our Partnership Programme can deliver the lowest training cost per head in the industry without 
cutting a single corner. It’s a bit like having your own bespoke course, run at your location but with the benefit of wider NHS colleagues 
using the spare capacity and reducing the overall cost to you, possibly even to zero!

How Does This Work?
It’s simple really. Say you have 7 individuals who need a specific course, perhaps Time Management. Normally that would cost at least 
£200 + VAT per person plus their travel too, reaching a total cost of somewhere between £1,400 and £2,000+ excluding VAT for the 
whole group. With Partnership Programme though:

   • You choose an open programme that you’d like to bring in-house
   • Between us we choose a suitable date & venue e.g. Postgraduate Centre
   • We create a special course web page for internal participants to register through
   • Each person registers at £150 + VAT (wait though, because they get a rebate too)
   • We place the course date in our open programme, marketing it to other NHS staff
   • Each external person who registers provides a £100 contribution to your costs
   • Afterwards, we reconcile income, catering, trainer expenses and any incidentals
   • We provide a rebate from the external participant income
 

How Much Does It Really Cost?
It depends on the number of external participants but let’s say there are also 7 of these in the above case, that catering costs £12 per 
head and the trainer’s mileage costs £50. Our reconciliation would look like this:

(7 x £150)+(15 x £12)+(£50)-(7 x £100) = £580 net cost or £83 per internal person

Ask and we’ll write a specific proposal for you, based on your exact requirements.

Ensuring It Is Successful
The Medicology team are experienced in the factors that contribute to event success and take responsibility for this, including:

   • Helping you select the right course based on needs and popularity
   • Ensuring you allow long enough for us to obtain further delegates
   • Siting the course in a convenient, accessible location
   • Avoiding competition between your course and others
   • Providing you with high quality materials to help publicise the event internally

It means your work is limited to deciding on a date, booking the post grad centre and sending a quick email to your internal colleagues. 
We do everything else because that’s our job!

Taking This Forward
Drop an email to our Head of Partnership Programmes, Dean Kellogg, at dean@medicology.co.uk  
or call the office on 01332 821260 and ask for him.



w w w.medicology.co.uk 8medicology

Testimonials
What Others Are Saying

“Undescribable epiphany! Thank you so much. Best bit recognising 3 
personality types and how best to motivate them. Has changed my life!”

SHO General Surgery, Essential Leadership for SpR-level Doctors

“Good course for very important topics needed in day
to day clinical care”
Registrar, Orthapaedic and Trauma Surgery,
Management Skills for Junior and Middle Grade Doctors

“Thanks Nick I did attend the couse on the 20th which was
very good. I am glad I did as I have already started 
applying what I learnt. I will like to arrange for something 
on advance communication 2 day couse for the future”
Staff grade and Trust grade, Paediatrics, 
Time Management and Personal Effectiveness for Junior and 
Middle Grade Doctors

“It was one of the most beneficial courses I have attended.
Not once did I lose interest. I would recommend the 
course to everybody in leadership positions”
Consultant in A & E, Dudley, Effective Clinical Leadership

“The course increased my awareness of communication,
specifically to get more feedback, also to improve my
planning and use of visual aids”
SHO in Paediatrics,
Communication Skills for Junior & Middle Grade Doctors

“Dear Sara I would like to take this opportunity to thank 
you and congratulate you for your excellent course in 
Birmingham which I thoroughly enjoyed and benefitted 
from. Wishing the very best for the future running of your 
training programme“
Professor & Head of Department & Histopathology Service, 
Cardiff, Leadership Masterclass for Healthcare Professionals

“Excellent course with inspiring concepts that are directly
relevant to my clinical practice, many thanks”
Consultant Paediatric Maxillofacial Surgeon,
Effective Clinical Leadership

“Dear Nick, I enjoyed the meeting and picked up some 
useful tips - now all I have to do is put them into practice!”
Consultant, Academic Paediatric Radiology, London,
Assertiveness Without Aggression

“Extremely professional, aimed at all levels with enthusiasm 
and personality. Kept my eyes wide open all day!!!”
SHO, Anaesthesia,
Management Skills for Junior and Middle Grade Doctors

“Andrew I felt the past two days were very useful and intend
to attend further courses in future hopefully. I have passed
on your details to our Director of HR with recommendations.
I’ll keep an eye on the website and am happy to be sent any
reminders etc – assuming your “green” IT colleague has
such a system in place…!”
Clinical Director SSU, Raigmore,
Management Masterclass for Consultants

“I can now recognise motivational values, time management
and management of change. Already I can see a change in
my attitude, I have become much more aware of what drives
people and how people behave. This will enable me as a
leader and team member to adopt strategies”
“This course has been the best course I have ever attended, 
it istruly inspirational and beneficial personally 
and professionally”
Ward Manager, Effective Clinical Leadership

“I now know the role and attributes of a good leader, this will
enable me to have a higher impact in my role as a consultant.
Very, very good tutor”
Consultant, Effective Clinical Leadership

“I know I need to set out my goals and think about what I want
to achieve. Helped me to understand different personalities
and therefore avoid conflict. It gave me the ability to use
team members according to their strengths”
SHO in Cardiology,
Management Skills for Junior & Middle Grade Doctors

“After returning from the Clinical Leadership course held
by Medicology, I have to say, my impression was that I had
attended the best course in my career”
Consultant & Head of Service, Emergency Medicine.
Effective Clinical Leadership
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